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SUMMARY

Cabinet will present their revenue budget and Council Tax proposals to Budget Council
on 26 February 2025. This report provides an update on the overall preparation and
proposals for the 2025/26 revenue budget, risks, financial resilience, and the impact of
those proposals.

This report also sets out the budget proposals for the services covered by this Policy
and Oversight Board, and the board is invited to comment on the budget proposals set
out in detail in the appendices. Risk schedules and Equalities Impact Assessments of
any budget changes are provided in the appendices alongside an update on any
proposed changes in fees and charges in the budget where applicable.

Nationally, the strategic operating environment for public services (including local
government) has been challenging over the past decade with continuing demographic,
legislative and regulatory demands. Combined with the recent macro-economic turmoil,
and fluctuations in interest and inflation rates, this has resulted in considerable financial
pressures. The Autumn Budget combined with other central government
communications on the local government finance settlement suggest that it is likely that
there will be more collaborative and partnership working in the future combined with
reforms to the existing funding frameworks for local authorities. The Council will work
with national government on this reform programme.

The Council welcomes new resources for Extended Producer Responsibility (for waste
collection and disposal costs), additional resources for Social Care, Children Services,
Homelessness, and funding for the extra national insurance levies, in addition to an
extension of Household Support Fund (Round 7).

The overall objectives of the revenue budget proposals for 2025/26 are intended to:

e continue to protect the delivery of core services valued by residents, businesses and
visitors

ensure the safety of our borough

support prosperity across Hammersmith and Fulham

promote an exceptional, innovative and efficient Council

maintain strong financial governance and resilience across the Council and



e preserve one of the lowest Council Tax rates in the country.

A balanced budget for 2025/26 is proposed (whilst protecting our reserves and in year
contingencies) including £5.1m of efficiencies, plus additional investment of £12.3m
across many services and will allow the continued delivery of the best services to our
residents, businesses and visitors. This builds on the administration’s record of
prudential financial management, running a budget surplus in the last full financial year
(2023/24) and increasing reserves at a time when many other councils are utilising
them to balance the books.

The key investment proposals of £12.3m for 2025/26 include:

e £3.4m for community safety and social inclusion through permanent funding for our
Law Enforcement Team and Gangs Unit, including additional investment to tackle
Violence against Women and Girls.

e £2.8m for Adult Social Care (primarily residential and nursing care in addition to
existing free home care services).

e £2.2m for Children Services (including family hubs, travel support, looked after
children and supporting school attendance).

e £1.8m for Waste Collection and Disposal Services (extra packaging waste,
contractual costs on pensions, fuel, and addressing cost pressures).

e £1.2m for Homelessness (in addition to a further £3.5m from the Homelessness
Prevention Grant and inflationary uplifts).

e £0.3m to support the continued delivery of the Upstream Strategy (this will promote
the long-term economic growth and prosperity of the Borough).

e £0.6m across a range of services including our Climate Team, Sports Facilities,
Insurance Services and enhancing protection against fraud through digital inclusion.

The proposed increase of Council Tax by 2.99% and the additional social care precept
(which equates to a total increase of 88p per week) will generate an additional £4m (or
2% of the council’s net budget) per annum to fund Council services. This is essential
funding for the Council to ensure continuing financial resilience, protect its funding
position over the medium term, meet the challenges posed by increasing demand and
inflation, whilst balancing the impact on local council taxpayers.

Council Tax in Hammersmith & Fulham remains the third lowest in the country. Since
coming to power in 2014, this administration has cut or frozen council tax five times in
ten years. But who pays council tax is just as important as how much they pay, which is
why we are rightly proud to have one of the most comprehensive Council Tax Support
Schemes in the country. Almost four in ten households receive some sort of discount,
with those least able to pay paying nothing at all, and the administration choosing to
exclude care leavers and foster carers entirely.

The Local Government Finance Act 1992 obliges the Council to set a balanced budget,
and the detailed proposals contained in this report will put the Council in a strong
position to be able to do so for the next financial year. Cabinet in February will need to
consider these alongside the outcome of the Final Local Government Finance
Settlement and any other funding statements that may follow.




RECOMMENDATIONS

1. That the Policy and Oversight Board considers the budget proposals and
makes recommendations to Cabinet as appropriate.

2. That the Board considers the proposed changes to fees and charges and
makes recommendations as appropriate.

Wards Affected: All

Our values

Summary of how this report aligns to the
H&F values

Being ruthlessly financially
efficient

The council has a proud record of
maintaining low Council Tax to its residents.
The revenue budget for 2025/26 proposes
savings and efficiencies across services and
corporate functions that rationalise its estate
and reduce its operating costs, whilst also
delivering value for money from external
contractors.

Creating a compassionate council

The proposals in the revenue budget for
25/26 supports the ongoing investment in
services that directly support residents in
living, healthy and independent lives. This
includes continuing to provide free
homecare for older residents, continuing to
provide comprehensive Council Tax support
to those eligible and increasing investment
to tackle homelessness and rough sleeping.

Building shared prosperity

The budget proposals support the launch of
the next phase of the industrial strategy
(Upstream London) which sets a clear
strategy to grow a localised economic
ecosystem, with a focus on the sectors that
are set to grow and that are deemed right
for the local area.

Doing things with residents, not to
them

The budget for 25/26 will continue
investment in our Family Hubs, ensuring
that every child, young person, and family is
able to access the right support at the right
time. The Hubs will also be developed by
collaborating with children and young people
and their families, family groups, the local
third sector, the NHS and the council’s
children’s services in genuine partnership.

Taking pride in H&F

The council’s revenue budget will invest
over £50m in public realm services. These




services will provide access to safe clean,
green spaces for all to enjoy, visit and live
in. It will deliver improvements to highways,
whilst continuing to invest in the Law
Enforcement Team and regulatory services
to crack down on anti-social behaviour and
rogue traders.

Rising to the challenge of the The council has an ambitious target to
climate and ecological emergency become a net zero borough. To help
achieve this, the budget will support work to
increase engagement and investment in
green energy and technologies, increase
investment in its waste services, continue to
keep our streets and parks clean, and take a
tough stance against anyone dropping litter,
creating graffiti, or dumping rubbish.

Background Papers Used in Preparing This Report
None.

CABINET MEMBER FOR FINANCE AND REFORM FOREWORD

Concern about crime is by far the most common issue that my residents in Coningham
ward contact me about, in my role as a councillor. Across the borough, residents are
frustrated that despite regularly reporting crimes committed in their communities, they
do not see action taken to address them.

The local police work extremely hard, but resource constraints mean that they often are
not able to work as effectively as they would like. The numbers of police officers
allocated to wards has reduced in the last decade and a half, and in recent years my
own Safer Neighbourhood Team has, at times, just had one officer. This makes it
impossible to provide a visible presence across the ward to reassure the public.

Since 2010, centrally imposed reductions in numbers of police and police stations have
made it harder for neighbourhood policing to combat crime in our communities.
Residents are increasingly contacting the council for help, and while the council has no
control over the police or police numbers, we see it as our duty to act to keep our
streets safe.

Cuts to police numbers and police stations in the borough since 2010 have undoubtedly
had a major impact on residents’ perception of crime. Although crime prevention is the
responsibility of the police, rather than the council, this administration sees it as its duty
to act when we can to keep residents safe. We will do what we can to support them in
this, the most important part of any area of government.

This is why we established the Law Enforcement Team, a unique service among
councils in the UK, which provides a visible presence on our streets to tackle anti-social



behaviour. This is why we established the innovative Gangs Unit, which works with the
police to keep young people out of a life of organised crime. This is why we have
funded more CCTV cameras per person, than any other local authority in the country.
This is why we were the first council in the country to establish a borough wide Public
Spaces Protection Order to prevent street harassment of women and girls in the area.

This work is now more important than ever, which is why this budget funds the fight
against crime here in Hammersmith & Fulham. This is a budget which, to borrow a
phrase, is tough on crime, but tough on the causes of crime too.

It does so with new resources allocated to stop truancy from our schools and educate
residents of the growing risk of fraud.

In this budget we have chosen to:

e Secure the funding of the Law Enforcement Team, moving this to the base
budget so that it is protected against fluctuations in the economic cycle and
residents can be reassured that it will be there when they need it.

e Fully fund the innovative Gangs Unit, which has so successfully choked off
organised crime at its roots in recent years.

e Invest new resources in the prevention of violence against women and girls here
in our borough.

e Allocate additional funding to a school attendance strategy, which will keep
young people in education and reduce the risk of the falling into a life of crime or
committing anti-social behaviour; and

e Ensure that residents have the digital skills and awareness to avoid fraud, the
fastest growing crime in the country.

Public safety cannot be done on the cheap. This budget is vital to keep our streets safe
and to protect the residents of Hammersmith & Fulham. Criminals across the borough
will desperately hope that this is not passed, but the message should go out from this
council that their days of terrorising residents are numbered, and that we are coming for
them.

The objectives of the General Fund revenue budget proposals for 2025/26 as set out in
the report are to:

e continue to protect the delivery of core services valued by residents, businesses,
and visitors.
ensure the safety of our borough.
support prosperity across Hammersmith & Fulham.
promote an exceptional, innovative and efficient Council.
maintain strong financial governance and resilience across the Council; and
preserve one of the lowest Council Tax rates in the country.

In recent years a combination of statutory requirements placed on councils without
corresponding funding, and the lacklustre performance of the economy creating
additional need for council services, have stretched local government finances. This
budget recognises pressures placed on areas like school transport, temporary
accommodation and social care, and provides new funding to address these.



Anyone involved in local government over the last decade and a half should appreciate
how difficult budget setting has become. The national public finance policies adopted
since 2010 and the economic turmoil from events like Brexit and the 2022 “mini budget”
directly caused significant pressure on services and the finances of the Council. This
has increased the costs for both provision of and delivery of key services, and has
eroded the disposable income for many, increasing the demand for the provision of and
delivery of key services. The high interest rates directly impact on the cost of mortgages
for homeowners whilst making it more expensive for the council to borrow and resource
its capital programme.

However, the cumulative impact of austerity imposed by the previous Government has
meant funding from central government has reduced by 54% in real terms* and 19% in
cash terms, from £164m in 2010/11 to £132m in 2025/262.

A change in Government after 14 years of continued austerity for local government has
provided the opportunity for the relationship between local and central government to
be reset and planned reform of the financial funding framework for local authorities. The
Chancellor's Budget on 30" October 2024 outlined a set of measures aimed at fixing
the foundations of the economy and delivering change.

Despite the financial pressures being experienced across all local authorities, our
ruthlessly financially efficient approach (by generating more than £123m of efficiencies
since 2014/15, securing more than £100m in contributions from developing the Borough
and generating more than £60m in annual income) has allowed the council to ease
financial burdens on residents by keeping taxes low, freezing key charges and
providing one of the country’s most comprehensive Council Tax Support Schemes.

Few organisations would be able to deliver the same services they delivered over a
decade ago with less than half of the resources available. In Hammersmith & Fulham
we have not just maintained front line services that residents rely on, but we have gone
further, providing new services like the local Law Enforcement Teams to keep our
streets and communities safe and clean, maintain weekly bin collections, free
breakfasts in primary schools and establishing three Family Hubs at the heart of our
communities.

We have also eased financial burdens that residents face by abolishing home care
costs, using an Ethical Debt Collection Policy to support those struggling with Council
Tax rather than taking further enforcement action, and providing one of the country’s
most comprehensive Council Tax Support Schemes.

While the national tax burden reached historically high levels due to the previous
government, there is nowhere better to be a Council Taxpayer than right here in
Hammersmith & Fulham. Not only have we set the third lowest Council Tax in the
country by cutting or freezing rates in five of the last ten years, but we have one of the
most comprehensive Council Tax Support Schemes, which ensures that those least
able to pay, pay the least.

1 As per RPI indices - Retail Prices Index: Long run series: 1947 to 2023: Jan 1974=100 - Office for
National Statistics (ons.gov.uk)

2 Funding includes Revenue Support Grant, Business Rates Funding Baseline, Social Care and other
general grants.



https://www.ons.gov.uk/economy/inflationandpriceindices/timeseries/cdko/mm23
https://www.ons.gov.uk/economy/inflationandpriceindices/timeseries/cdko/mm23

We are one of just three London councils that has maintained no minimum payment,
meaning the most vulnerable residents will not need to pay a penny of their Council Tax
when they are struggling to make ends meet. We have also taken the decision to
exclude Care Leavers and Foster Carers from Council Tax entirely, in recognition of the
unique difficulties that they face and their inspiring contribution to our community.

This has only been possible because of the ruthlessly financially efficient approach that
we have taken to managing residents’ money. We will continue to reform the council to
ensure that we provide the best value for their money possible. This budget does this
through innovative use of new technology and data, and council-wide efficiency
programmes to streamline operations and ensure the best use of resources.

This council will continue to manage its financial resources effectively to ensure
financial resilience and sustainability (including a good level of reserves and in year
contingencies). Despite the wider challenges faced by councils across the country, the
council will continue to rise to the financial challenges faced to protect its residents,
businesses and visitors services, and deliver on its commitment to make the borough a
stronger, safer, and kinder place for everyone.

DETAILED ANALYSIS

National Financial Context and Outlook

1. Local government continues to operate in a volatile and uncertain financial
environment for the short and medium term. Although inflation has fallen in recent
months, inflationary price rises over the last twelve months continue to impact the
Council’'s budgetary position and increase the cost of living for its residents and
businesses.

2.  CPI (Consumer Price Index) inflation has returned to the Bank of England’s 2%
target level in 2024/25, falling to 1.7% in September. However there has been an
upward turn in recent months mainly attributed to the rise of the Office of Gas and
Electricity Markets (Ofgem) energy price cap in October 2024.

3. Whilst CPI inflation is no longer at the peak of 11.1% experienced in October 2022
(this was the highest rate in over 40 years), the lower level of inflation is applicable
to prices which have seen a cumulative increase of more than 20% over the last 3
years.

4.  As part of its fiscal policy and to meet the Government’s 2% inflation target, the
Bank of England have put up the UK base interest fourteen times over the past
two years, and the base rate now stands at 4.75%, although this is down from a
peak of 5.25% from August 2023 to July 2024. For the council, its main source of
borrowing is via the Public Works Loan Board, whose rates vary slightly from
those issued by the Bank of England, being based on gilt rates.



5.  This will have an impact on the Council’s capital programme as much careful
consideration will have to be given by Members on how to finance and pay back
any sums borrowed and repayable soon.

6. The table below sets out some of the Office of Budget Responsibility’s (OBR) key
economic and fiscal indicators over the medium term.

2025/26 2026/27 2027/28 2028/29
CPI 2.6 2.2 2.1 2.1
Average 3.0 2.1 2.0 2.3
Earnings
Interest Rates 3.9 3.7 3.6 3.5
Gilt Rates 4.1 4.2 4.3 4.5

7.  The Provisional 2025/26 Local Government Finance Settlement (LGFS) was
published by MHCLG on the 18th of December 2024. This statement outlines
provisional funding allocations for local authorities for 2025/26 alongside the Core
Spending Power for each authority.

8. The 2025/26 PLGFS continues the recent trend of single year funding settlements
with no grant allocations confirmed beyond next year. However, in the statement,
the new Government has set out its intention to simplify the wider local funding
landscape, reducing the number of grants and consolidating them into the Local
Government Finance Settlement, as well as moving towards a multi-year
settlement for local government from 2026/27 so local authorities can plan more
effectively.

9. A consultation was also launched at the PLGFS asking authorities for their views
on the reforms. The proposed reforms will have no impact on funding for 2025/26
but are expected to have an impact for future years. No assumptions are made in
the budget until further details are known.

10. Core Spending Power estimates total revenue funding available to authorities. The
provisional settlement provided a real terms increase in Core Spending Power of
3.5% however within this calculation what is shown as funding for local authorities
is in large part, the ability for local authorities to raise Council Tax locally as
opposed to direct grant funding from central government.

11. The settlement assumes that local authorities will need to increase local tax by 5%
each year until 2028/29. It also includes assumptions on business rates income
(including compensation for under indexing the multiplier) as well as growth in the
Council Tax base.

12. A summary of the Council’'s Core Spending Power in comparison to the previous
financial year is set out in the table below

Table 1 - Core Spending Power 2025/26



2024/25 | 2025/26 | Change between
£m £m years
£m
Reve_nue Su_pport Grant and Estimated 89 1 90.4 13
Retained Business Rates
Government Grants 53.2 58.3 5.1
Estimated Council Tax 78.8 84.2 5.4
Total 220.3 232.9 11.8
13. It should be noted that whilst the overall Core Spending Power for the Council has

increased by £11.8m, £5.5m (47%) of this relates to grant funding distributed
directly to local authorities as part of the LGFS, as both Council Tax and business
rates income are locally generated sources of income.

An explanation of the key funding streams is outlined below:

Settlement Funding Assessment (SFA) — The SFA is made up of two elements:
The Revenue Support Grant (RSG) and the Baseline Funding Level (BFL).

RSG is given to local authorities and can be used to finance revenue expenditure on
any service. This grant has increased by £0.42m.
The BFL is the estimated retained Business Rates as calculated by the Government,
usually uprated in line with the small business rates multiplier. The actual business
rates estimated by the Council is set out in the business rates section below.

Social Care funding — An additional £1.13bn of new funding was announced for
local authorities targeted at adult and children social care (with £250m of this being a
new Children’s Social Care Prevention Grant, distributed using a new children’s

needs-based formula).

This funding is in addition to £1.05bn continuing ringfenced funding for adult social
care in relation to the Local Authority Better Care Grant (which now includes the
Discharge Fund) and the Market Sustainability and Improvement Fund.

Compensation for the under-indexing of the business rates multiplier — this is
funding to compensate local authorities for lost business rates income arising from
the decision to freeze the small business rates multiplier.

New Homes Bonus - There will be new rounds of New Homes Bonus (NHB)
payments in 2025/26. In line with last year, these payments will not attract new
legacy payments. It was announced that this will be the last year of the funding, with
further announcements on alternative funding to be determined.

The statement confirmed the repurposing of the Services Grant to simplify the
system, in line with the assumptions set out in the MTFS.

Other Funding

Household Support Fund (HSF) - In 2021, the Department for Work and Pensions
announced that vulnerable households across the country would be able to access a
new support fund to help them with essentials over the winter. The total HSF




allocated to Hammersmith and Fulham during 2024/25 was £2.8m, all of which is
planned to be spent as part of the council’s Cost of Living response.

It was confirmed by the Chancellor in her Autumn Statement that the HSF will
continue until the end of 2025/26 (with £740m distributed to councils in England)
which is welcome news given how vital this additional funding has been to support
those most vulnerable and affected by the Cost-of-Living crisis.

Extended Producer Responsibility for Packaging (pEPR) — This income will cover
the existing costs local authorities incur for managing household packaging waste,
provide additional funding for new legal duties, and support much needed investment
in the waste and recycling industry. The council will receive an estimated £1.87m as
a guaranteed payment in 2025/26 towards these costs. However, the government
will assess the impact of additional pEPR income on the relative needs and
resources of individual local authorities, and how it factors into the measurement of
local authority spending power, ahead of the 2026/27 Settlement.

The Government has outlined as part of the terms of the funding that councils will be
subject to monitoring and evaluation of the efficiency and effectiveness of its waste
management functions. The council may be subject to improvement actions if it is not
deemed ‘efficient and effective’, and potential deductions on payments from 2027/28
if improvements are not delivered.

The Council will receive £24.3m for the Public Health Grant, £6.6m for the
Homelessness Prevention Grant (although in a change in policy it should be noted
that 49% of this grant cannot be spent on temporary accommodation and must be
spend on prevention, relief and staffing activity) plus a further £1.0m for rough
sleeping prevention and recovery, plus £188.3m for the Dedicated Schools Grant
(DSG). These grants are ringfenced within departmental budgets and are assumed
to have a neutral impact in the current budget proposals.

The Budget Requirement and Gap

14. The proposals for balancing the budget for 2025/26 are included in the table
below:

Table 2 — Proposals for balancing the 2025/26 budget

Proposed
(Em)

Base Budget 2024/25 (Balanced Budget) -
Provision for Price Inflation (2.7% plus some 6.2
targeting) '
Provision for Pay Inflation (2%) 3.1
Provision for Growth and Investment in Services 12.3
Other Changes (cost of borrowing/minimum
revenue provision/concessionary fares/interest on 7.2
balances)




Recognition of current income projections (3.0)
Savings and Efficiencies (5.1)
Resources

Increase in Central Govt Grants (7.9)
Collection Fund (business rates and prior year 6.8)
surpluses) '
Increase in Council Tax Base (Households) (2.0)
Additional Council Tax Income (from April 2025) (4.0)

Budget Gap 25/26 -

Investment and growth pressures

15. Additional investment and growth of £12.3m is being provided following the budget
setting and review process. The proposed investment and growth items are
summarised in Table 3 by department and for those relevant to this board in Table
4. The detailed investment proposals for this board are set out in Appendix 1 to
this report and as part of the Executive Director's comments section below.

Table 3: 2025/26 Investment Proposals

Department £m
People 5.0
Place 55
Housing Solutions 1.2
Finance and Corporate Services 0.6
Total 12.3

Table 4: Investment and growth proposals relevant to this board

Proposal £m
Budget to fund increased cost in insurance premiums 0.425
Enhancing corporate and resident anti-fraud measures through the

L : 0.124
Digital Inclusion Strategy
Total 0.549

Savings and Income Generation

16. After more than a decade of austerity, it is increasingly difficult to identify and
deliver substantive savings. However, further savings are necessary if the financial
challenge of real terms government funding cuts, unfunded burdens, inflation, and
demand and growth pressures is to be met, and the council has been able to find



17.

these. In the future, the Council must consider all available options to operate
within the funding available to it.

The proposed savings (including additional income) for 2025/26 are set out in
Table 5. The savings proposals for this board are set out in Appendix 1 to this
report and as part of the Executive Director's comments section below.

Table 5: 2025/26 firm savings and additional income

Department £m
People (1.8)
Place (2.1)
Finance and Corporate Services (1.3)
Total (5.1)

18. The savings relevant to this board are summarised in table 6 below.

Table 6: Summary of savings relevant to this board

Proposal £m
An organisational review of the senior chief officer structures of the (0.750)
Council '

An increase in digital advertising rental income based on contractual (0.100)
inflation where applicable. '
Review of registrars fees and charges (0.100)
Reduction in mobile phone contract costs (0.080)
Local Support Payments - bringing the service in-house and reducing (0.150)
administration costs '
Removal of 2 out of 3 vacant community engagement posts (0.080)
Total savings (1.260)

Fees and Charges

19.

Charges governed by statute are set in accordance with those requirements and
not varied in accordance with inflation. For non-statutory fees and charges
levied by the council, it is recommended that:

They are frozen for Adult Social Care, Children’s Services and Housing in line
with administration policy.

Commercial services that are charged on a for-profit basis, will be reviewed on
an ongoing basis in response to market conditions and changed as
appropriate, with due authorisations according to the Council constitution.
Parking charges and fines are to be set in line with transport policy objectives
and not considered as part of the budget process.

A standard uplift of 1.7% is applied for other non-commercial and non-parking
fees, as per September 2024 CPI.

Exceptions to these assumptions are set out in Appendix 4.



Equalities Implications

20. Each budget proposal has been subject to an Equalities Impact Assessment
(EQIA) review. These are attached in Appendix 3. A consolidated EQIA report
will be presented to Budget Council in February 2025.

Comments of the Executive Director for Finance and Corporate Services on
the 2025/26 Budget Proposals

Departmental Overview

21. The new department was created in May 2024 and brought together the previous
Finance and Corporate Services Departments.

The net spend of the new department was £36m and included 482 full time
equivalent employees.

The department is responsible for a range of back-office and customer facing
functions that support the strategic aims of the Council. Functions include:

Resident Services — Customer Services, Benefits and Revenues
Communications and Community Engagement

Registrars & Coroner’s Services

Governance and Scrutiny

Electoral services

Legal Services

People and Talent

Finance (including Treasury Management)

Business Assurance, Intelligence and Assurance (including project
management office and Chief Executives office)

Audit, Fraud, Risk and Insurance

Digital Services — provision and maintenance of our IT, storage and
security of our data, and transforming the way we work.
Procurement and Commercial

The budget information for the new department in 2025-26 is set out in table 7
(section 26)

Our Vision and Strategy

22. Along with delivery of services provided directly to residents the Department’s
primary focus is to ensure the strong financial governance of resources to deliver
the Council’s key priorities in the H&F Plan, and to support front line services in
the delivery of exceptional services. The department will therefore continue to
focus on:

Exceptional front-line services and back-office functions



e Effective and efficient governance

e Ensuring statutory duties discharged

e The delivery of our transformation programmes

e Ensuring we have customer focused workforce that is motivated to deliver
exceptional services

Service Objectives

23. The objectives below aim to give a sense of the range of services delivered within
Finance and Corporate Services:

e Establishing a clear Medium Term Financial Strategy to ensure the
Council resources are well managed, completing statutory obligations,
year-end accounts and ensuring the Council’s financial resilience.

¢ Increasing the use of data and analytics to target resources and maximise
effectiveness.

e Complying with procurement rules and regulations and ensuring economic
and social value through the Council’s commissioning activities.

e Detecting and prosecuting instances of fraud to ensure Council Services
are provided to those who need them.

e Tracking delivery of commercial activity and ensuring effective
mechanisms for securing new opportunities.

e Billing, collection and recovery of Council Tax, Business Rates, Housing
Benefit overpayments and sundry debts.

e Assessment and payment of Housing Benefit, Council Tax Support, free
school meals, uniform grants and discretionary housing payments.
Provision of accessible transport solutions e.g. Blue Badge, Freedom
Pass etc.

e Provision of face-to-face customer services and the Council’s corporate
contact centre and Housing Repairs contact centre and the administration
of parking permits.

e Coordinating and managing resident’s complaints, requests for
information and Ombudsman cases, and ensuring that the Council learns
from these to enable service improvement.

e Delivery of the Council’s Resident Experience and Access Programme

e Delivering our Registrars, Mortuary and Coroners’ Service.

e Providing governance and democratic services support to the Council and
delivering Electoral Services.

e Supporting our services and workforce through People and Talent
delivering HR support, recruitment, training and development, including
supporting our apprenticeship and graduate schemes.

e Delivering the Communication function for the Council, ensuring our
residents are well informed and the positive promotion of the Council and
its work.

e Supporting Coproduction across the Council through the corporate team.

e Providing the necessary digital hardware, systems and support to all
areas of the Council, leading on digital change and projects, and keeping
our data safe.



e Support assurance on delivery of the Council’'s H&F Plan, Third Sector
Investment Strategy and major projects and programmes.

Key Achievements

24. The department continues to review and challenge current service delivery
models and budgets, to ensure that services are effective and efficient, and
reflect the council’s priorities. Some notable examples are:

e Work on end-to-end processes, utilising the latest technology has
reformed our Benefits Team moving their performance into the top quartile
nationally.

e The Council's 2023/24 final accounts were approved in November
2024. The Council's external auditor, having issued an unqualified
opinion, has now completed all audit work and certified the audit as
complete in December 2024.

e Following the council’s ethical debt policy to support those unable to pay
their Council Tax, helping them get into a position where they can pay but
ensuring that action is taken to recover from those that can pay and do
not.

e Investment in digitalisation, automation technologies and cyber security
along with the commencement of an upgrade and device refresh for our
workforce.

e Successful Local Government Association peer review of the Council’s
cyber security approaches.

e Delivery of the Household Support Grant funding along with additional
investment from the Council to protect residents most in need.

As well as maximising efficiency from current service budgets, the Finance and
Corporate Services departments are helping to mitigate the significant medium-
term financial challenges faced by the council through cross cutting workstreams
focused on use of property, workforce, digital and automation, and
commercialisation.

Financial Performance 2023/24 and 2024/25

25. Spend across both the Finance and Corporate Services departments was kept
within budget in 2023/24. It is currently projected that the outturn for 2024/25 will
be within budget for the Department although there are some pressures that will
need to be resolved during 2025/26.

Budget 2025/26

26. Finance and Corporate services are proposing a net budget before capital and
corporately managed budgets of £37.1m. Within the departments there are many



services which support frontline Council business. As such £26.564m of the
budget is expected to be recovered as corporately controlled income (Table 7).

Table 7 — Corporate budgets 2025/26

Directorate Expengoig%r‘g '1%%?-? Net £000's EmployFe_Ie_:é
Digital Services 14,555 -891 13,664 101
Resident Services 9,156 -2,752 6,404 132
Assurance, Programmes & Analytics 6,910 -2,536 4,374 47
Democratic, Registrars & Coroner’s Services 5,736 -2,964 2,772 40
Finance 4,437 -657 3,780 57
Legal Services 2,971 -2,992 -21 37
People & Talent 2,913 -272 2,641 37
Managed Services 2,154 0 2,154 0
Audit, Fraud, Risk and Insurance 1,148 -36 1,111 14
Corporate Procurement 1,101 -410 690 13
Commercial Advertising 73 -2,673 -2,600 0
Comms and Communities 1,089 -200 890 16
Corporate Services 881 0 881 6
Members Support 362 0 362

Total budget before capital and

Corporately Managed budgets 53,484 -16,384 37,100 503
Corporately Managed Budgets 8,905 -35,719 -26,814

Capital Charges 250 0 250

Total capital and Corporately Managed

budgets 9,154 -35,719 -26,564

Total Corporate Budgets 62,638 -52,102 10,536




Table 8 - Subjective budgets breakdown

2025/26 Budget (£000's)
. Employee Contrgcts, Total I
Directorate Spend Sgppl_les & Expenditure Income Net
ervices Budget
Digital Services 7,344 7,211 14,555 -891 13,664
Resident Services 7,356 1,800 9,156 -2,752 6,404
Assurance, Programmes & Analytics 2,973 3,937 6,910 -2,536 4,374
Democratic, Registrars & Coroner’s
Services 3,980 1,756 5,736 -2,964 2,772
Finance 4,363 74 4,437 -657 3,780
Legal Services 2,803 168 2,971 -2,992 -21
People & Talent 2,470 443 2,913 -272 2,641
Managed Services 0 2,154 2,154 0 2,154
Audit, Fraud, Risk and Insurance 911 237 1,148 -36 1,111
Corporate Procurement 1,037 64 1,101 -410 690
Commercial Advertising 0 73 73 -2,673 -2,600
Comms and Communities 1,057 32 1,089 -200 890
Corporate Services 865 15 881 0 881
Members Support 358 4 362 0 362
Total 35,516 17,967 53,484 -16,384 37,100
Table 9 - Movements from previous year
Value £000's

2024-25 Net Budget 36,007

Savings -510

Growth 124

Contract Inflation 410

2024/25 Pay Award 1,022

Movements between departments 47

Total movement 1,093

2025-26 Net Budget 37,100

Savings and Investments

27. There are savings proposed of £0.510m which will impact Finance and Corporate
Services budgets in 2025/26. In addition, there are council wide savings of
£0.750m which will impact budgets across the council. Proposals totalling
£1.260m are outlined in Appendix 1.



28.

29.

30.

31.

Investment of £0.124m is proposed for 2025/26 in the Digital Inclusion Strategy,
as discussed by the Board in previous meetings. An added benefit of this
investment is that it will reduce vulnerabilities to cyber security for residents and
enhance corporate anti-fraud. It will fund a Programme Manager to lead on the
delivery and continued development of the strategy co-produced with residents.
It will also fund digital inclusion activities such as voluntary and community sector
engagement, focus groups, events, and participation in partnership opportunities.

£0.425m will be added to centrally managed budgets to address increases in
insurance premiums. There are considerable financial pressures in the insurance
industry, particularly in the property sector due to regulation changes and market
conditions, and this has resulted in significant increases in premiums. Growth
items are shown in Appendix 1.

Contractual inflation of £0.410m on externally provided services has been
allowed for in the Finance and Corporate Services budgets. A further £0.155m of
inflation is be added to centrally managed budgets. The council will continue to
work with contractors and suppliers to minimise any adverse impact.

£1.022m of the movement shown in the movements table above relates to the
2024/25 pay award, which has been added since 2024/25 budgets were agreed.
Provision for the 2025/26 pay award is to be held centrally and distributed to
departments during 2025/26.

Fees and Charges

32.

Within Finance and Corporate Services fees and charges are made in relation
the Registrars service and for the Mortuary service. The department is proposing
to apply the recommended Council inflationary uplift of up to 1.7% on fees and
charges from April 2025, with the exception of the fees and charges set out in
Appendix 4. Statutory charges which the department cannot influence, will be set
according to the relevant statute. Where proposed changes require consultation
under statute this will be undertaken as necessary.

List of Appendices:

Appendix 1 — Savings and Investment proposals

Appendix 2 — Service Risks

Appendix 3 — Equality Impact Assessments for Savings and Investments
Appendix 4 — Fees and Charges

Appendix 5 — Trend Data



